What shall we do
# with a drunken sailor

1."-,(soldier or airman)?
Achieving cultural change
.__without the lash.
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Seaman Cameron Gurr was lost overboard
... and one of them was drunk again
yesterday when he faced a military inquiry
into the disappearance.
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The Aussie Culture
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Shell-Shocked!

Newcastle Knights chief executive Ken
Conway has admitted some of his players
have an alcohol problem and will rush
through a new drinking policy to end the
booze culture that led to last Sunday's
dorm-room romp. sun Herald 27/02/2005
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"We Wuz Drunk"

The most revealing aspect of the public parade of
contrition of the 12 Newcastle Knights players
who'd rampaged through a Charles Sturt
University student dormitory at 5 am last Sunday
was that they'd completely ignored their club’s
attempts to educate them about acceptable
behaviour to protect the now very tarnished
reputation of rugby league.
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Alcohol and the Military
A Chinese Perspective

‘In the vicissitudes of dynasties, wars
followed all the way. Alcohol was the only
entertainment of the military in the time of
cold weapons....The stimulating agent can
make cowards brave and stir up the
exhausted and heighten the morale of the
army’
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A Universal Problem
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Alcohol Use and Preventing Alcohol-Related Problems
Among Young Adults in the Military

Gumapviana Aread, Pi D sngd Carol Covradl, BPH, Po0.
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Camaraderie
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Military Culture

+ Defence Act — member not employee
+ Creates tight teams within teams
- ‘Mateship’ & Peer Group
vig - Locum “family’
., * Messes, Wardrooms and Clubs
— Home of the history & traditions of the service
- Social & Professional Hub
- Subsidised alcohol
- Mandatory Attendance
- ‘Shouting’
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Deployments

+ Often totally dry

+ Pre and post-deployment parties
Part of team bonding
Transition from one family to another
Actively encourages binge drinking
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Military Stressors

| * Exposure to personal danger

+ Exposure to the suffering of others

4 * Perceived loss of control

— Command system
— Politics

— Behaviour of others
— Environment
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ADF Mental Health Strategy

+ ADF Health Status Report 2000

+ Directorate of Mental Health 2001
— Multidisciplinary

Y — Strategic alliances eg DoHA & DVA

A8l * ADF Mental Health Strategy 2002

- ATODS
« National Director
* Turning Point Review 2005
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Thinking Drinking

* Research
+ Legislation — civilian & military
¢ Cultural change

— Leadership

— Education & marketing
— Trust

— Treatment
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Cultural Change

& ¢ ADEF is very tribal
f— ) + Resistant to change
+ Civilian experts often

lack credibility

¢ Must have uniformed
‘champions’

+ ATODS lacks
resources

+ ATODS is working




ADF Values

+ Professionalism
+ Loyalty

o - Integrity

+ Courage
{ < Innovation
+ Teamwork
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Leadership

+ Focus on people — not
platforms

+ Understand the issues
+ Fair but firm

+ Consistent up and
down

¢ Lead by example
¢ Committed to OH&S
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Education & Marketing

+ Factual & relevant information
+ Accessible and understandable

§ * Consistent with external messages
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Trust

¢ Open and honest discussion at every level
+ Access to evidence based information

¢ Multidisciplinary approach

. ¢ Professional providers

© + Firm but fair management

¢ Tailored ADF programs - KYMS
— Keep Your Mate Safe
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Conclusion

+ The ADF recognises that it has a problem
+ Senior leadership is committed to change
¢ Cultural change is the key for success

. ¢ Education and Peer pressure will drive
" cultural change

¢ ATODS is an holistic program & it works
+ All trends are positive
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Treatment

¢ Public health model

+ Congruent with national ‘best practice’
+ Routine screening

. ¢ Early detection

'« Brief intervention

¢ Outpatient program

¢+ Inpatient program
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. \What Shall We Do With a Drunken
Sailor?

What shall we do with the drunken sailor?
What shall we do with the drunken sailor?
What shall we do with the drunken sailor?
Earlie in the morning

Wey-hey and up she rises
Wey-hey and up she rises
Wey-hey and up she rises
Earlie |n¢";§ morning

Put him in a longboat till he's sober
Put him in a longboat till he's sober
Put him in a longboat till he’s sober
Earlie in the morning

Wey-hey and up she rises
Wey-hey Hooray and up she rises
Wey-hey Hooray and up she rises
Earlie in the morning
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